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Our History

Katradis started Katradis develops the all time Katradis Marine Ropes, Over 8.000 vessels have

Established in 1936 as "Katradis Marine We distribute the

inping th i i z : : . . .
ropes" in Piraeus . Sells quality ropes to first mooring rope nf:rlijrlllz:‘gustiv ‘i\:‘le:;laor':::’ clai::::gtlégt;;?:mormg rope :::Jnlgj “_"th t_I:E a:i;:tanc?tof been equmped with We go green with
- X - ,amajor e University of Chemnitz, . _
the fishing boats and to the agriculture Or BasSENRey with synthetic network innovation for the next develops the Siri® Heat Katradis ropes for the 2o

industry. vessel.

last 10 years

Setting Technology

2014

ropes generation mooring ropes.

1963

1965 1970

2020

Development of the RSB

1953

We supply the first mooring

1944

We create the first braided "double

1997

We develop the first

Expansion of our

Katradis supply We supply the

twisted" rope. The absolute rope for
the sponge divers. The "double
twisted" rope is still sold and used
today!

rope to the commercial
steamship "Astypalaia" of
shipowners A. Angelikousis,
D. Efthimiou and P. Kaloudis

the first anodes
to commercial
vessel

first wire ropes
for the marine
industry

high performance

mooring rope “SIRIUS”

with HMPE fibers

We develop the first
LCP mooring rope
with Vectran fibers

Vectran®

Synthetic Ropes
manufacturing plant
with new
establishment areas

(Reduced Snap Back)
ropes with target to
maximize the safety for
crew on-board vessels.




Our Products

« Synthetic Fiber ropes

* Anodes for corrosion protection
» Steel wire ropes

« Anchors and Chains

 Fenders for Ship-to-Ship operations and terminals

EST. 1936

IMPROYED
mooring
ropes

High Performance Ropes

UL
ANUDES

ﬁa years of experience




Market segments

 Mooring - Commercial Marine Industry
 Tug and Towing

« Cathodic Protection

« Offshore

* Yachting and sailing

* Port Development

EST. 1936




KATRADIS GROUP Structure

* KATRADIS GROUP consists of 6 companies around the world.
« Headquarters and Operations Management are located in Greece.

KATRADIS AVEE (GREECE)
KATRADIS VEP (GREECE)
KATRADIS UAE

KATRADIS USA

KATRADIS SINGAPORE
KATRADIS CHINA



KATRADIS GROUP Network We are wherever you need us

From Just In Time To Just In Case

Houston, Panama, New Orleans (USA)
Singapore

Shanghai, Ningbo (China)

Suez, Port Side (Egypt)

South Koreaq, Japan

Piraeus (Greece)

Algeciras (Spain), Italy, Gibraltar

Amsterdam, Rotterdam, Adwerp (Netherlands)
Fujairah (UAE)

West Africa

Durban, Cape Town (S. Africa)

Major Stock points
(also covering nearby areas)



Katradis target to attain operational goals

Taking advantage
of any economies
of scale

Producing
ropes of
superior quality

Successfully
adapting

to new
requirements

Expandingin a
sustainable
manner

Delivering Reducing
better ma nogement
services and operational

costs



Integration of Bl

Into daily business practices,

from a top management viewpoint,

focusing on business policy and cultural issues.



Governance

Change management & implementation
of best practices

/ Motivation

J/ Knowledge and skill training

J Work standards

J Supervision & communication between
company & customers

J Transparency, delegation, accountability

J Integration of customer, flag, state, industry

and other stakeholders’ requirements into the
company’s business processes

/ Claims /incident / nonconformity investigation



Current Bl
related
Technologies
and Solutions

loT

Cloud apps
Blockchain
Machine learning
Big data processing
Cybersecurity

Al
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Katradis

(Greece + Network)

Production site

v
Continent [ https://www.katadis.com/ww-network 1 / < \ \ Company activity
v
v
Country == Company name
v
Network
[ https://www.katadis.com/ww-network ] » Vessel type
v
Industry
Port

Product group [Rope, Wire rope, Anode, ...]

l

Product Family

l

Strands 24,12, 8,4, 3

l

Product name
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Purchasing Process

A need for buying )
something comes Purchasing Manager (PM) NO PM discussed internally about
f itabl I confirms the need according > the need (CEO, Related sales > Final Decision
rom suitable people to available data people, warehouse)
to Purchasing Manager
YES YES NO

PM starts the purchasing
process with his team

A
P
<

Process
stopped
\ 4
PM team requests A table with available offers PM interacts with the CEO
offers from trusted —> is fullfilled. Quality data, prices = | about the market condition
suppliers and delivery dates should be and decide to proceed or not
available

YES || NO

l

Optimal supplier » Negotations about ———— [ PMdiscuss with CEO and decide ‘ , Proforma invoice/sales
is chosen. payment terms start. to proceed or not with the specific supplier. contract is requested.
Payment capability in the specific time
is also evaluated. l
NO |l YES Purchasing Department
” fullfill the payments
schedule, update the

cashflow, open folder,
ERP register etc.

End of purchasing
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Initiation of Agreement/Contract Implementation

Investigate possible grouping
of shipments or adding goods
(from updating needs)

Contract execution monitoring system.
Timetable of shipments, payments

and deliveries is updated.

Related documents are stored.

Shipment is arranged by PD

!

Daily monitoring of delivery stages
and updating of related online calendar

|

Possible risks or changes
in the delivery plan

YES

Mitigation plan and corrective actions
are decided by PM in agreement — Online timetable is updated
with the CEO

NO

The warehouse is informed
five days before the delivery.
Supply is completed.

End of Agreement/ Contract Implementation

Next different process is the receipt and storage



Process for

trusted suppliers

Request for basic documents. Request for documents pre- Request for optional
A new supplier Best documents is prerequisite for requisite per case. (Globadl documents per case
contacts us or | =——  the collaboration. (ISO 9001, Pro — recycled standard, class —_— documents (e.g. ISO
is contacted duction Licence, Business License, approval). Documents are 1400D. Questioning
by us Import-Export Licence, Product authenticated as much as market for reliability,
Catalogues). Documents are possible history etc.
A authenticated as much as possible
Sales references l
A . . . 1st assessment of the
Data is retrived if A short : .
requirements — report is Process supplllebtl‘ a((j:cordlng ’Eo
change ctored stopped available documents.
Decision if we proceed
'y
YESl
@ NO Request samples for
testing and evaluation
@ and indicative prices
. L . Samples are tested
Trial order is given for testing a The supplier is initially 1) Visual inspection
full rope specimen before a — registered as YES Evaluation of tests <«—— 2) Laboratory inspection in
bigger order is in place. Prices pre-trusted supplier in — results. our lab
must be competitive. After some our database if results Repetition if in doubt 3) Lab inspection in
orders supplier becomes trusted fall within the set limits collaborative labs (if needed)




Claims handling process

Low level process

Marketing Sales Quality, Delivery time
Secretariat Production "Info” Wrong deliveries, "Bad behavior”

. . Claim is forwarded to Categorizes the claim
— —-
Claim Received claims management & stores files
department (CMD)

l Stores Data

Identification of Departments (DPT) people Realises problem . .
involved. Sets a RCA Commitee, that Collects data RO?:t Couze Analysis (RCA)is All the above is sent
involves members not directly related to > Identifies associated factors ’ (p:er olrm.e : d to the CMD
the relevant processes. Interrelates factors onciusions are drawn |
YES h NO l
Corrective actions, Feedback |
Add people or o NO o YES timeschedule, eedbackiis
departments Re-initialize <= Is satisfied? ——  offectiveness indices — providedtothe —— [Ejlelf=tanlelde
the process are set customer by CMD

Upper level pro-
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Suggests and Implements
—p  corrective actions
& mitigation plan

Evaluations of available data Feedback to Update of KPIs
every semester by the CMD > Executive Committee > by Executive Committee




Daily Production Control and Evaluation

Online Tracking of Products Produced

We are able to verify when an order was placed, for each and every product and when they were actually
produced vs the agreed delivery date, received by the Sales Department

An immediate information is always available, regarding any possible delays in relation to the agreed
delivery date

Hufvia Q Q Hu/va Q Readiness a Kuwé. Q MNapfko Hu/va Main Product Commercial Q Q Qa MNooéTnTa
Order Order Picking Picking Date MeAhdatn NeidTne Napaywynic Napaywynic Category Category Mame Kub. Elboug ElSoc Noodtnta (KG) (UNITS)
h 4

Totals 2.272.953,20 35.945,00

27/85/2622 ©40RDSEGEE267EL 27/85/2622 PICKB8G6686688489 ©3/86/2622 30.88.82.878 KYKL**#x* BRATABBEE627561 02/86/2022 MIKA-NYLOMN 8 MAOPE1168684 PYMOYAKIA NAYAON 2.961,88 42 68
Tail 11p84MM

31/85/2822 ©40RDOEE0G2E8ST 31/85/2822 PICKES0880688518 17/86/26822 38.81.82.885 EXSI***x* BBANADBEBE276412 14/66/2622 MNIKA-STEEL PSTPa8621654 IXOINIPP-PES 32kA 4.991 66 1466
COVERED 216p 54MM

31/85/2822 @40RDEE8GESEE793  31/85/2822 PICKBG668888516 24/@6/2822 30.81.89.278 K GH* =k BBAMADEBEEE27E58 a7/e6/2822 MIKA-Siri® 5-12 PETP18622825 DX NIKASIRIS1Z 954 68 788
P-COVER DB (P} 32wA
226p.29MM

31/85/2822 ©40RDOEEOG26793 31/85/2822 PICKES08806868516 24/86/2822 38.81.89.276 K GH***** BBANADBEBA2TET2 a8/a6/2622 MNIKA-Siri® 5-12 PETP18622829 X NIKASIRIS12 199588 1466
P-COVER DB (P) 32kA
2201.29MM

31/85/2822 @40RDEE8GESEE793  31/85/2822 PICKBG668888516 24/@6/2822 30.81.89.278 K GH* =k BBAMABEBEEE27E05 e9/86/2822 MIKA-Siri® 5-12 PETP18622825 DX NIKASIRIS1Z 1.895,68 14,66
P-COVER DB (P} 32wA
228p.29MM

31/65/2622 640RDE6G6OEATI3  31/85/20622 PICKEc608880516 24/86/2822 30.81.89.278 K GH***** BBANABBEBE27615 18/86/2822 MNIKA-Siri® 5-12 PETP18622829 X NIKASIRIS12 199588 1466
P-COVER DB (P) 32kA
2201.29MM

31/85/2822 ©40RD268G6SSE793  31/85/2822 PICKB66888685186 24/86/2822 38.81.89.278 K GH* =4 BBAMABSBEEE2TE630 13/86/2822 MIKA-Siri® 5-12 PETP18621825 DX NIKASIRIS1Z 1.855,68 14,66
P-COVER DB (P) 32wA
226p.29MM

31/85/2822 ©40RDEBEEE8E793  31/85/2822 PICKeeooeeass16 24/86/2822 38.81.89.278 K GH***** BBATTADSEEB27645 14/86/2822 MIKA-5Ir® 5-12 PETP186822829 DX MNIKASIRIS1Z 2.989,88 21,88
P-COVER DB (P) 32kA
2201.29MM

31/85/2822 @40RDEGEGEEEETI3  31/85/2822 PICKB6688868516 24/86/2822 386189278 K SH* =4 BBATABBEEB2TE5T 15/86/2822 MIKA-Siri® 5-12 PETP18621825 DX NIKASIRIS1Z 2.8956,68 21,86
P-COVER DB (P) 37kA
226p.29MM

*The data appearing in this slide is not based on actual data of Katradis company, but it is presented for the requirements of the process



Sales / Production Analysis

Analysis of Sales / Production in quantities and
Sales Value per Product Category

Which Product Categories had the
most sales in quantity, compared to
the quantities produced

176.652.628€ Sales Quantity

It provides the ability to evaluate in

real time the distribution of

production lines’ intensity per

product category, in relation to the
overall management of available
resources and the company’s

strategy

51.836.891€
42.897928€ 41524 415€
17.565.188.57 16.646.965
13.361.841
168.969.241.86
9.187.652 8.945.816.18 8830397 - - £.672.983.24
HPR MIX other NY

PPPPP

*The data appearing in this slide is not based on actual data of Katradis company, but it is presented for the requirements of the process



Information and Evaluation of Top Products in Turnover by

Product Category

TOp 10 prOductS / Cotegories in Morgin % Gross Profit per Commercial Name (top 18)

HYPERMAX 65 - Class 6x36 WS Steel C..
NIKANYLON 8Tail |
IMPROVED MIXED NIKAS... g

NIKA-Siri® 5-12 P-COVER

Instant display of the products that have the highest
profit margin, in the selected time period.

Mixed Rope \

T-SYN ggw

171% [MPROVED MIXE...

SYNTHESIS W
4

12.8%

e
Stud Link Chain Cable U3 Ll

Sales Analysis by Product Category
& Diameter

oo i Sdlesinvalues, in the selected time period, by Product
o r—— «_ ... Category and specific diameters.

*The data appearing in this slide is not based on actual data of Katradis company, but it is presented for the requirements of the process



Daily Check of Bid Status, for the selection of the best offer

Online Update on Sales-Representatives Statistics

A single report of offers from each sales-rep, in a
specific period of time, their value, how many of
them led to actual orders and their value, as well

as the offers-to-orders ratio.

Salesperson

o

Totals

Num of Quotations
24752
16.836
9.848
9.086
9.023
8855
8.888
7938
5.484
4.984
4284
2723
2.668
2.352
1988
1211
1.284
1183

798

Quoted Units
2.698.589
526279
26.726
34486
68.684
37134
1197563
56.322
490918
427952
283143
14742
679188
215026
75971
15966
30.520
93851
18.696

Quotation Total
532.661.9804 €
523868720€
59.848.385,0€
592690962 €
86.620.651,3€
16.238482,1€
88.5372568€
50.812.541,2€
383564398€
14.675970,1€
1769783,4€
131635884 €
8437459€
123518598€
18.896.266,6 €
48533695€
5.213.e03,3€
353.8362€
22785270€

Num of Orders
39.032
4578
2310
43872
2.588
4984
3451
2.765
1575
2.856
434
2527
1624

Ordered Units
1.323.287
18347
5.812
13.475
1l.e88
28422
12.852
12.355
5386
358.127
40328
9877
227928
151.298
23122
7399
135.548
120726
135961

Order Total
B84.788.076,7 €
68501680 €
41247626€
13634 2529€
10.415.146,4€
29734222€
12184134 8¢€
2951.539,5¢€
53015858€
6.144.823,6 €
2181976 €
87023636€
4692981 €
10118895€
2.505.794,4€
28245995€
19334353¢
2335110€
1336643 €

Quotes Converted Price Converted

41,2% 15,9%

I T N R

43,8% 5,9%

# of Orders
6 4 11,99%

Comparisonto &
# of Offers

Comparizonto &

% Successful offers

45,0 6250

*The data appearing in this slide is not based on actual data of Katradis company, but it is presented for the requirements of the process

Top 18 nwAnteg

Mwiitng «

PANTELIS BIRBILIS

DIMITRIS ANTONIOY
JOHN TSAROUCHAS GEORGE KOTSONIS
NEKTARIOS... 5%
BTH
79%
o.6%
ANTONL. ANDRE.
N 110%

\ 12.0%

JOHN TRITSA... |
ANTONIS LIVANIS
MICHAEL KERAMIDAS



Online Information and Sales Control

Sales Analysis by Country of Destinatio

Sales per Country

Which countries had the highest turnover for ‘
the selected period of time and in which,
additional actions need to be taken to seize
the existing opportunities and further increase

sales.

48131478

Sales per Product Category , Commercial Name , Strands

Turnover Analysis by Product Category

With a similar approach, which product
categories had the highest turnover
. ccorms for the selected period of time and in
o which, additional actions need to be
taken to increase sales.

PP/PE

*The data appearing in this slide is not based on actual data of Katradis company, but it is presented for the requirements of the process



Online Monitoring and Control of Sales

Online Sales for Greek and Foreign Companies
On”ne, in q Sing|e Sales per Year & Month

table and per Month,
finGnCiOI thO for O” KATPAAHE ABEE KATPAAHE BEN SINGAPORE UAE USA CHIMA

.
th e COI I l pG n Ies. 132.360.897,13 € 46.311.918,46 € 21.902.487,39€ 3.641.560,58 € 6.631.735,53¢€ 28.658,80€
Iav 808164081 68€ 3.338716,99¢€ 2.25788916€ 51178778€ 308.348,86€ 8.e8€

Mrvae Q, Erog Q, || Values

2822

@sp 1363173413 € 11.812.535,38€ 2473643 34€ 21351488 € 48368263 € 8,88 €
Map 12918729017 € 6.664551,54€ 318237616¢€ 417813,86€ 415919.66€ 8,68 £

Arp 16,655 860,47 € 4489650,62¢€ 264119651€ E1854078€ 826,443 86 € 8,80€

Mal 13.228716,55€ 5.905.158,84€ 2.4P0.896,42 € 44211398€ 1.399.94546 € 8,00€
3,50 1.

TouA 15619.681,62€ 4497789,52€ 3.410.065,68 € 293.526,45€ 6.00€
Auy 17.494725,66 € 4369.10574€ 682.535,49 € 115701256 € 6,00€
fen 1428748363 € 278062831¢€ 2.836.517,25€ 171.101,86 € 28,658,008 €
Okt 8.00€ 6,00 6.00€ 8.60€ 6,00 €
Noe 0,00€ B.e8E 8,00 € 8,68 € 0,00 £
Aex 8,00 € 8,88 € 8,00 £ .80 0,08 €

Production Analysis, with First Materials consumption in quantities

Iouw 28.698.865,22 € 3.253791,52€ 1.88837al16€ 317873,58€ 493 843 89€ 8,88 €

For a selected period, we can see the consumption of raw materials per product.

Mapaywync pe Avakwosig

Kwé Eidoue Eisocg Main Category Prod Category Com. Name Kuwb Eisouc
Huf'\«ld Q Mapaotatike Q (Mapayopevo) Q (Mapaydpevo) Q Mapayopevo Q Napayduevo Q Mapayouevo Q {AvdAwon) Q Eifoc (Avaiwon) Q i MM Q Mool Avaiwone  2n MM Q MNoo2 AVaAWonG AZ(Q YAKLV
Totals 4.120.258,89 702.732,07 9.857.234,31¢
24/81/2822 BaAMNABEABE26108 PSEP36822056 DX PS24 kA () NSTEL Ropes IMP IMPROVED MIXED PPOOBBGB6EEE6E NOAYTIPOIMYAENIC Kiha 158,93 Tepdxwo 6,00 22164€
228u 56MM NIKA-STEEL 24
24/81/2822 BaANABEABE26198 PSEP38822056 DX PS24 A () NSTEL Ropes IMP IMPROVED MIXED CRDOBOBE666E MPOTH YAH KAPAIEE Kiha 67,28 Tepdaxo 1,86 185,51€
7700 FEMM MNTKA-STFFI 74

*The data appearing in this slide is not based on actual data of Katradis company, but it is presented for the requirements of the process



Online Monitoring and Control of Purchases of

Group Companies

Purchase Analysis by Product Category

In which Product categories the most Purchases have been made in Value and Percentage.

#Purchases Analysis#

Purchases Value per Product Category

u3 21853983 €
636
¥ - 18.282.874¢
MP 64
MIXED
18295887 €

SHACKLES

5198721€
VESSEL DECK EQUIPMENT ;1@9,2696 ppl“‘pE
RUBBER 5187356 € 4x39
4x39
4665.212€
36x7 4578717 € SHACKLES
PR/PE
4142.975€
MIX other
3.623780€
HPR
2323570€ VESSEL DECK EGUIPMENT 5.A4%
OTHER 2.357308€
4x36 2.271.289¢€
YACHTING D TAEe RUBBER
107 1125485€ g )
Ropes 1.838.847€ 18.4%
PORT INFRASTRUCTURE
818712&
u2 714263 € MIXED
SPECIAL 716.888 €
ot 728376€ IMP
8x26
Tx2 697487¢€

*The data appearing in this slide is not based on actual data of Katradis company, but it is presented for the requirements of the process



Monitoring and Controlling Customers’ Balances

Online Update on Aged Accounts Receivables

Aging Balances .
D) )
h Account Customer Customer
We < O I l S e e I I l re G t I I I I e t e comp. & manager Q Code Q Customer 2 Group Q Toephone X Emai Q Cur. Balance Sales Value <30 days 3160 days 61-06 days 01-120days  121-150.days 151-186 days 181-365 day
Totals 13.013.941€  40.378.435€  3.030108€  2.14174521€  1.696.323,50¢€ 1147106,21€  744.90550€  51263171€ 182650412
) ABEE GIANNIS 30.00.02.769 GPonnonnes QRomenneon 2243028683 grerms 1339€ 9632€ o€ 8,60 € 0,00€ 1.339,20€ 0,08 € R 0,00
status of each customer’s
ABEE JOHNTSAROUCHAS  30.00.00.025 R s 6074125048 R 992€ L5 o€ 2,00€ 0,00€ 0,00€ a,00€ LS 2,00
o . o MANDAHE
I n I I I n ABEE LOUKAS PRIFTIS 30.00.00.498 e —— e 898111  prerwrmmm 843¢ 680 o€ a,80€ 47368€ 368,90 € a,08€ XER 6,00
) V ABEE GIANNIS 36.60.00.504 fppecnseanas, Grenecoseon 292265 g 8081€ 14517¢€ o€ 6,80€ 5.408,88 € 2.502,20€ 6,08€ 8,80€ 6,00
KARAGEORGIS
. . ABEE ANTONIOS KONTOS  30.90.09.996 e [reooonnne 2104292201 Etiad 4364€ 1352€ 0,60 € 0,00€ 0,60€ 0,08 € 167648¢€ 0,00
‘ O e O r I e S G ‘ ‘ O r I I I O ABEE JOHNTSAROUCHAS  30.00.01.388 D CRREECTn 4221434-435 ek 315€ 14.479¢€ 8,60 € 8,00€ 0,60 € 8,08€ R 8,60
ABEE NEKTARIOS 30.60.63.348 fpoonoeeres e 2695-9-49501  artrrareea 3130€ 18784 € 8,60 € 8,00€ 0,60€ 8,08€ BpoE 6,00
“ ROUSIANOS
m r I ABEE VASILIS PETRAKIS 30.00.04374 e GRECaCnns 21063758007 amrreeeee 19.643€ 38.982€ 5253¢€ 8,60€ 0,00€ 0,60€ 13799,62€ 880€ 8,00
u y ABEE JOHN TRITSAROLIS | 30.00.04.502 e CRREEOn 6946692408 R 288€ 3415€ o€ 0,60 € 0,00€ 0,60€ 287,53 € R 0,00
ABEE JOHNTRITSAROLIS  30.91.00.017 e CRREEOn 2103888401 Etiad 172€ oe o€ 0,60 € 0,00€ 0,60€ 0,08 € R 0,00
ABEE JOHNTSAROUCHAS  30.00.04.001 D CRREECTn 4007811 R 30€ 1824€ o€ 8,60 € 8,00€ 0,60 € 8,08€ 2076€ 8,60
ABEE JOHN TRITSAROLIS | 30.00.65.472 P e 216-4516084  *rarmaeeas 41.254€ 58.269€ o€ 8,60 € 4775248 63612€ 8,08 € 5158,48€ 36.683,30
ABEE JOHNTSAROUCHAS | 30.00.65.720 e —— e - s o€ 50128 o€ a,80€ a00€ 0,60€ a,08€ XER 6,00
ABEE JOHNTSAROUCHAS | 36.60.65.781 fppecoseanas conmeesron 4131225 1374€ 6.563 € 1374¢ 6,80 € 8,00¢ 0,80€ 6,08€ 8,80 6,00
ABEE ANTONIS LIVANIS 36.60.06.247 fppecoseanas conmeesron 2163983516 76€ 7150€ o€ 6,80 € 8,00¢ 0,80€ 76,286 8,80 6,00
ABEE CEORCEKOTSONIS  26.00.06.855 fpecoseanas Epenecomeon 2164202261 1218¢ 9516 L 6,60 € 8,00 0,80 026,68 € 8,80 288,00
ABEE JOHNTSAROUCHAS  30.00.08.207 R e 2243028587 165€ 2€ o€ 2,00€ 000€ 0,00€ a,00€ 8,00€ 165,29
Balances ( Top 28 Customer Group ) a N
g
=
"\ | h immediat :
€ adilsO nave i edaigate
inf ti bout the 20
. )
groups o Clients with the »
g
=
most overdue balances so ; :
3 b
that the Credit Deportl nent :
. 5 :
&
cdan take any relevant actions. .
B ks 2 @
3 3 3 @ ¢ @ @
a4 8 e g E 8 g
“ S ] 2 o @ @ . “
- 5 3 8 2 g & o g H H
= - ° | & & 4 2

*The data appearing in this slide is not based on actual data of Katradis company, but it is presented for the requirements of the process



Benchmarking - Evaluation of sales - purchases timewise

Monthly Sales Comparison,
~ .. - CurrentVsLastYear
An illustration that, in addition to comparing turnover

- =+ per month, clearly indicates any change in seasonali-
ty and trends.

Monthly Purchases Comparison, 4 N e

C urre nt VS LG St Yeo r me M\f - !’_, LR __“‘:m*'\d

An illustration that allows checking variations
in prices and special offers from suppliers.

*The data appearing in this slide is not based on actual data of Katradis company, but it is presented for the requirements of the process



Evaluation of effectiveness of the Bl management system

Online visualization

Of ships around the world and instant

Ships Analysis I

Sales Value by Destination

Vessels served by Katradis

16.814

comparison with those served by Vessel Type,
Vessel Name and Sales-Rep.

Sales

Owner Name Q
Type Of Vessels Q,

Salesman Q || Vesselname Q

Totals
©@ Unknown
@ Mediterranean Shipping Co SA
(Msc)
© FULLY CELLULAR
CONTAINER
© MULTI-PURPOSE
© MULTI-PURPOSE/HEAVY
LIFT CARGO
© OPEN HATCH CARRIER
© RO-RO/CONTAINER
© MaerskAS
© Nippon Yusen Kaisha (NYK Line)
© Mitsui OSK Lines Ltd
© COSCO Shipping Bulk Co Ltd
© Edison Chouest Offshore Inc

Values

Current Nr of Vessels

692.685
25.956

2.562

2.513

21

7

14

7
1.645
1.645
1.645
1.512

Vessels served by Katradis Vessels NOT served by Katradis

15.855
154

=
o
o

=
o
o

]
]
[:]
L]
-]
14
14
[:]

Vessels served NOT by Katradis

676.697

Current number of Vessels

685511

Sales Value Ropes Sales Wire Ropes Sales

117.864.652,53 €
1.996.784,02¢€

49.463.419,53 €
293.655,60€

24.385.628,33 €
5087.899,00 €

o
3
L)

558.460,80 € 295.800,00 € 39.389,00€
558.460,80 € 295.800,00 € 39.389,00€
0,00€ 0,00€ 0,00€
0,00€ e,00€ 0,00¢€
0,00€ 0,00€ 0,00€
000¢€ 0,00€ 0,00¢

8,80 € 0,80 € 0,08 €
46.964,00€ 25.536,00€ 15.428,00€
65.520,00€ 20.820,00€ 0,00€

0,00€ 0,00€ 0,00€

*The data appearing in this slide is not based on actual data of Katradis company, but it is presented for the requirements of the process

Sales Rest of Prod.

VARNA, BULGARIA
RIJECA
TUZLA
SHANGHAL CH...
BALBOA
PORT OF GALV...
PERAMA, GRE...\
BATON ROUG...\
AMSTERDAM,...\.
TUZLA (TURK... ]
ZHOUSHAN, ...,
COLON, PAN.../
CHALKIS, GR...
TURKEY /
SHENZHEN
"FUJAIRAH, UNIT... /
HOUSTON, UNITE... / ]

PIRAEUS, GREECE

NEAPOLI LAKONIAS ...
FUJAIRAH, UNITED ARAB
ISTANBUL, TURKEY

SINGAPORE, SINGAPORE

43.215.604,67 €
1.195.229,42¢€

223.190,86€

223.190,86€

]
3
L)



Targets achieved -
On going process

Getting quality right the first time

Pulling technology by the needs of the company
and ships, not pushing it to them

Creating continuous process flows to bring
problems into the surface

Solving problems at the source instead of behind desks

Analyzing and understanding shortcomings in company’s
capabilities, in a timely manner, and in a measurable way,
speaking always on proven, verified information and data



Targets achieved
- On going process

Designing and implementing processes, so that these data are
fed to company’s data depository by a single process, recorded
by a single source, and verified accordingly

Using performance indices that encourage focus and
prioritization, helping personnel understand what matters most

Eliminating nonvalue adding elements and waste, optimizing
whatever creates over-processing or incorrect processing

Verifying every process and every decision, for its effectiveness
in due time

Hiring, managing and developing people, whose passion inter-
sects with the job

Sustaining a learning organization



Streamlined processes
& The SUPERHERO

Streamlined processes, supported by Bl have
been used to solve over-processing issues.

The “superheroes” that perform operational
tasks have handy and adequate information,
at the time they need it.

Eventually their daily input on the job results in
a high efficiency output.




CONCLUSIONS - OUTCOME

A learning organization has been developed
Management of change has been embraced
Redesigning of the organizational structure, optimum corporate culture has been achieved

By incorporating the huge capacities that Bl solutions offer,
to ensure a smooth and rapid transition process.






