AyyeAikn Mntévou, Pricing & Revenue Manager/RAC at Avis Budget Hellas



AVIS

To pricing €ival appnKTo GUVOESEUEVO UE TNV
OTPOTNYLKNA TNG ETALPELOC.

* TuwoAoyLakn TOALTIKNA

* NEa KaLvoTOp O ITPOoiovVTaL




H otpatnykn tnc etatpeiog
OLVOTtPOCAPHOTIETAL CUVEXWC,
OTWC KOl N TTOALTLKN ToV Pricing.

ELLLOLOTE TOUPLOTLKN ETOLPELA ME

ouveXelc peTaBoAEc.

Emwkoupotnta & KolpLKEC cUVONKEC

Ol MPOTIUNOELC TWV TOELOLWTWV

H cuunepidpopd TouC OTLC SLAKUUAVOELG
TWV TIHWV




Cost plus, Markup,

Cost based Breakeven, Target
pricing & Marginal cost

Price skimming, Price
penetration

Demand based

Discount, Premium,

Competition based Going rate

larget, Value based,
psychological, bundied

Other types




MOAITIKH PRICING

— Profitability
—) Fleet allocation

—)> Budgeted Kpis
* Total Revenue
* Rpd
* Billed days
* Rentals
* Lor

OPTIMIZATION

B




MOAITIKH PRICING

Baputnta ava segment
—) Corporate

—) Direct &Leisure

Volume ava kKovaAtl SLavoung

— ) Direct

— ) Travel agents
—) Tour Operators
—) Travel web-sites

— Avis Contact Center




MOAITIKH PRICING

—> Feedback & dialogue pe 0Aec Tiq opadec
—> Corporate Sales
—> Direct & Leisure Sales

—> Marketing

—> Operation

—> Districts



MOAITIKH PRICING

—) Customer behavior

—> Ethnic Market research
—> Nationality

—)> Demography neAatwv

—> Aligned pe avtaywviopo




YNO2THPIKTIKOZ POAO2

—> Kapmmaviec Marketing

—> Auénon NwAnocswv




PRICING & MARKETING

— ) 'EKItITWon o€ TIHEG EVOLKLOOoNG
—> Promo

—> N€a npoiovta




PRICING & NQAHZEI2

—> Corporate neAAtTeC

—> NeAatec avaPpuxng




CORPORATE SALES

—> Short term &volKLAOELG
—> Long term €VOLKLAOELC

—> N€a nmpoidvta




DIRECT & LEISURE SALES

—)> Kpatnoeic o€ Direct
—)> Kpatnoelc o€ Intermediaries

—> Walk up




BEHAVIORAL PRICING

—) Xwpo tpoEAevoNnC
—> MNepiodo evokiaong
—> MepLoxn mov yivovtat ol KPATHOELC

—> Emwkaupotnta







