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LIVEsciences – Walk the Talk and not just sprint
Definition of goals &
roles/responsibilities
Growth Mindset

Empowerment
& Autonomy

Play to win

DOing Agile
Complex vs.
Complicated

Experiment with
new methods

We are a team of purpose-driven and
inspiring catalysts, with a passion for
unlocking the potential of people.
We liberate from limiting structures and
processes to harness the true potential
of transformation.
Founded as a radically self-organized
Teal enterprise, we enjoy personal
responsibility up to self-determined
salaries every day and report from our
own experience.

Agility hype - our home at LIVEsciences

Why we need «agility»

Quelle: https://necsi.edu/complexity-rising-from-human-beings-to-human-civilization-a-complexity-profile

What is important for working in a complex environment?

Where should «agility» be applied?
Complex
unknown, that unknown
probe - perceive - react
emerging practice

Complicated
known, that unknown
perceive - analyze - react
good practice

What the
world
looks like

how we
work

Chaotic

Obvious

the unrecognizable unknown

known, that known

act - perceive - react

perceive - classify - react

innovative practice

best practice
Quelle: https://www.infinit.cx/2014/06/strategie_komplex_cynefin_teil-1/ (translated)

Doing vs. Being Agile
Problem-Solving
Approaches

FRAGILE

Practices

Processes
& Principles

Infrastructure

Roles &
Responsibilities
Vision
& Values

Assumptions
& Beliefs

DOING AGILE
BEING AGILE

OUR BUILDING BLOCKS FOR TRANSFORMATION
This is what we call the “Operating System“ Canvas – for every organisation these 9 aspects are the
building blocks for success. We will co-create the future Operating System together with you!
PURPOSE

PEOPLE

What are we
needed for?

Who are the people in
the organization?
What are their
strengths and
capabilities?

ROLES & RULES

What are the key roles
& rules defining the
structure of the
organization?

STRATEGY

TRIBE

What are our current
priorities? What do
we focus on right
now?

How do we maintain
healthy relationships?
How do we solve
conflicts?

RESULTS

VALUES &
PRINCIPLES

OWNERSHIP

MONEY

How do we execute?
Which tools &
processes do we work
with?

What are our
fundamental values
& principles?

Who are our key
stakeholders?
What is the
autonomy level?

How do we earn and
spend money?
How do we define
salaries?

A brief overview of success factors
•

The effectiveness of the organization is based on the
effectiveness of each individual employee and each team

•

Which approaches can you take to create structure and
develop the „right“ environment for employees and teams
to flourish?

•

What does the line manager as an architect have to get off
the ground?
• Network Structure & from job- to role-based
• Clear direction (why & what)
• Processes and decision-making structures

Definition of goals,
roles & responisbilities

Empowerment
& Autonomy

Growth Mindset

Experiment with
new methods
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What does this mean in concrete terms?
What makes the network structure?
•

From job-based to role-based

•

Job-based systems have a 1:1 relationship
(Job<>Employee)

•

Role-based systems offer a 1:n relationship

•

Each role has a purpose, responsibilities and
decision-making authority

•

The role-based structure must support your
values and desired behaviors

Inspiration for your Transformation
No matter which model you choose for your transformation,
How you lay down the environment is what enables it to flourish.

Charge Ahead

How’s your bandwidth? This is not done within a 6-weeks
mindset change training.

Right People

Do you dare to ask if you have all the right people on your
team to make this work?

North Star

Everybody Always

Do you dare to envision what your goals might look like
when they start happening in front of you? Do they fit your
purpose?

How might a win-win environment look like in your
organization? Do you dare to avoid double binding?

Where do you start?
Start from the heart.

“Why not?” - mentality




Embrace a “let’s do this!” culture
Encourage people to bring in
their ideas.
Good enough for now, safe
enough to try



Discover new opportunities.



You want this change not because
“agility” sounds fancy but because
you stand behind the potential this
change could bring.
No need to act as a super hero – we
are all human beings first.



Embrace vulnerability.

Try out new things – not for the
sake of doing, but because you
really want to try it.
Keep an open mind





Change is always uncomfortable.
It is okay to be not okay
Acknowledge your gaps and
blindspots

It starts (and ends)
with you.
Ask for support.

Never stop learning.










It takes a village.
Seek out people (internal /
external) who can coach you
Draw inspiration from those
who have gone before you.

Fail forward, learn always
Stay curious and dare to experiment
Atomic habits, 1% everyday

Our Customers

Why LIVEsciences
Our core work is centered on Business Agility and Cultural Transformations, while
leveraging teal paradigms of wholeness, self-organization and evolutionary
purpose along the journey. We operate on the following principles:
NO BLUEPRINT

We do not have a cookie-cutter approach. We seek to understand the
objective, we sense the organizational environment and we design with
purpose and intent, while leveraging proven and tested best practices, as we
see fit.

TRANSPARENCY AND DECISION MAKING

We create and help the organization design guardrails for decision making
and enable a transparent information flow, as key building blocks to realize
value from the transformation.

FROM DEPENDENCE TO INDEPENDENCE

Our ultimate goal is to lead individuals, leaders and teams to optimize and
sustain the transformation through simplicity and a pragmatic approach, with
enablement as a key paradigm.

“The world as we have created it
is a process of our thinking.
It cannot be changed without
changing our thinking.”
Albert Einstein

Homepage: www.livesciences.com
E-Mail: action@livesciences.com

LIVEsciences AG
Weidenweg 30
4303 Kaiseraugst

