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AESC
WinningAttributes of Next Gen Leaders

Change Agents: Technology disruption

Entrepreneurs: Innovation & Adaptability

Bridge Builders: Collaborative Leadership

Empathetic: Emotional Intelligence
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AESC
Attracting & Retaining Next Gen Leaders
Provide Strong Development Opportunities

Foster Inclusive Speak up Culture: Diversity of Thinking
Build up Mission driven Culture: Show not tell
Focus on Innovation & Creativity

Leverage Technology
Developing Next Gen Leaders

Channeling Gen X
and Millennial
Leaders to Drive
Change and
Foster Innovation

Empower top talent now
Expose rising talent to different experiences and
functions.
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• Financial
Performance
• Digital
Transformation

• Agile

• Leadership
Development

Future Traits

• Culture
management

People Agenda

Key strategic priorities

Market insights – SC Athens Survey

• Visionary

• Growth
mindset
• Engaging

• Adaptable

5

Strategic partnership PBC & SC

Contemporary

Credibility

• Educate the Market
• Fit-For-Purpose approach

• Leadership Effectiveness

Find out more at www.stantonchase.com
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Agile 360

Case study
• American Global food products business…$30b + turnover.

• Shift in strategic plan – leading change for industry leadership, innovation and disruption.

• Chose Harvard Business school for 180 top leaders to build more strategic capability and
chose Agile 360 because of business alignment.

• The client is benchmarking the 360 scores internally and looking to combine people and
business analytics to better understand the causal link between leadership, engagement,
performance and ROI.

• Harvard moderator: “The agile leader report is very valuable; participants found it
extremely helpful and as a coach it was a perfect tool to tie in the value of the program
into action.”
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Andriana Theodorakopoulou
Partner

TEMPLATE 2017

Andriana joined Stanton Chase Athens in 2007. Having accomplished
a fast job rotation track, since 2017 she holds the role of the Partner,
specialized in the Consumer Products and Services sector while also
leads the division of the Leadership & Organizational Culture
Advisory.

https://www.linkedin.com/in/andriana-theodorakopoulou2a95843/

a.theodorakopoulou@stantonchase.com

Stanton Chase Athens
2, Mykalis str.

She has worked as a consultant for executive positions for several
years in Talent Acquisition and Executive Assessment. Her latest
expertise comes in cultural transformation projects and
organizational development.
Before joining Stanton Chase, Andriana worked in an international
cement company in the HR department.

15124 Maroussi, Greece

Andriana holds an MA in Human Resources and Knowledge
Management from Lancaster University, UK and a BSc. in Marketing &
Communications from Athens University of Economics and Business
and is a Hofstede Insights certified practitioner, while also a qualified
user of assessment and personal development tools.

Peter Berry
Managing Director, Peter Berry Consultancy
INDUSTRY EXPERIENCE
Peter is the founder of Peter Berry Consultancy (PBC)
Peter specialises in leadership development, coaching, change management, business
performance and team building for leaders within the public and private sector in Australia
and globally across various industries. Peter’s competencies include strong leadership skills,
sound business acumen, strategic thinking capability and strong diplomacy skills.

https://www.linkedin.com/in/peterjberry/

TEMPLATE 2017

pberry@peterberry.com.au
Over 30 years’ experience in management
and consulting, facilitation, assessment,
selection,
organisational
development,
talent management and executive coaching.

ACADEMIC BACKGROUND
BA (Hons) Adelaide University
Director & Associate – Mt. Eliza, Melbourne
Business School, Australian Graduate School of
Management

He is the author of the Hogan 360 suite and High Performing Team Assessment (HPTA) and
co-authored the Hogan Safety Climate Survey.
Peter’s experience includes over 20 years as a Director and Associate with Melbourne
Business School and was an Associate at Macquarie Graduate School of Management. He is a
regular speaker at TEC, The Executive Connection, and events and conferences in Europe, UK,
Asia and the United States.

Peter’s book “The CEO Checklist” is a management guide to excellence in leadership, business and
performance. His previous books include “The Big Picture – 9 steps to business excellence” and he
has co-authored research, ‘Leadership in Australia”, “What makes High Performing CEOs”, “Female
Leadership in Australia” and “Emerging Leaders in Australia”. Peter has also delivered thought
leadership presentations in Australia and globally.
PBC has offices in Sydney and Melbourne, and a network of global partners and distributors that
support PBC’s diagnostics and clients

Peter Berry Consultancy, Australia

CERTIFICATIONS AND MEMBERSHIPS

201, Miller Street, North Sydney NSW 2060

Certified in the Hogan assessments (HPI, HDS, MVPI, HBRI, Judgement, Agile, EQ, Team
Assessment) and LVI.

About
Stanton Chase
Stanton Chase is a global leader in executive search
and leadership consulting with extensive experience
across numerous industries.
Established in 2003, Stanton Chase Athens, stakes its
reputation on delivering high-end services on
Executive Search, Board Advisory and Leadership &
Organizational Culture management, through
solutions built on data-driven actionable insights that
support strategic decisions.
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About PBC
PBC is a multidisciplinary global consulting firm with
30 years’ experience in the delivery of best practice
human capital solutions to maximise the potential
and performance of individuals, teams, leaders and
organisations. PBC uses leading-edge global
assessments that are rich in research and business
friendly for executives and teams. PBC represents
Hogan assessments and a range of other assessment
providers in Australia and globally.
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Thank You!
We’re happy to answer all your questions.

