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Many Businesses Lack Strategic Reskilling Plans

• Technologies such as robotics, artificial intelligence and machine 

learning have transformed how we live and work. 

• The pandemic has brought about a quantum leap in digital 

adoption as businesses were forced to interact with customers 

through digital channels and move their product portfolios 

online. 

For business leaders, this has created uncertainty 

on how to equip their workforce with the right 

skills for an increasingly fluid future
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1. David Autor, David Mindell, and Elisabeth Reynolds, “The Work of the Future: Shaping Technology and Institutions,” MIT Work of the Future, November 17, 2020.

By 2024, around 40% of 
workers will require up to 
six months of retraining, 
and almost all business 
leaders will expect their 
workers to pick up new 
skills on the job.1

Talent leaders are being forced to rethink how they skill 

staff at a time when new technology is creating 

perishable skills
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A holistic approach to Reskilling Plans is required

• Which skills should we prioritise as an organization?

• Who has the potential to be reskilled?

• What new and enhanced jobs will be required?

• Will we need new career pathways and renumeration strategies 

to attract, develop and retain talent?

Organizations need to think beyond skills in isolation but 

consider the employees that will be undertaking these reskilling 

initiatives. Jobs and careers will need to be as fluid as the skills 

we are trying to build.
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The heart of the Reskilling Challenge: Perishable Skills
As workers are displaced by automation and as technology evolves, the half-life of skills – the time it takes for skills to start 
becoming outdated – has fallen to just 5 years.2 The skills that are most affected are perishable skills used in developing 
new technology applications and data for creating products and services.

DURABLE SKILLS SEMI-DURABLE SKILLS PERISHABLE SKILLS

Or ‘soft skills’ are highly 
transferable. They can be performed 

across functions and are relevant 
despite technological innovation

Or ‘functional and managerial skills’ are 
knowledge-based and field-specific skills
that are linked to the job function. They 

are more prone to change once an 
industry is disrupted and evolves

Are organisation-specific and
technology-related capabilities. They 

frequently shift due to change 
management initiatives and are the 

most short-lived

E.g., platforms and programming 
knowledge that evolves.

E.g., critical thinking, design thinking, leadership 
and communication skills.

E.g., the analytical, design, development, implementation 
and evaluation process used for creating content / 

software development

2. Douglas Thomas and John Seely Brown, A New Culture of Learning: Cultivating the Imagination for a World of Constant Change. Lexington, KY: CreateSpace Independent Publishing Platform, 2011.
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Leveraging the Digital Value Stream to 
Future-Proof your Reskilling Strategy



The Digital Value Stream to Prepare for the Future

Figure 1: An illustrative example of the digital value stream framework

This framework gives human resources (HR) departments the 
tools to identify who to cross-skill and upskill, and when to do 
it.

Organizations will also benefit from:

Teamwork & 
Collaboration

Creating a 
Culture of Trust

Aligning People
& Processes to 

Develop 
Customer-Centric 

Products

An advantage in an era of uncertainty and constant change

The Digital Value Stream framework helps leaders enable their 
workers to thrive by developing digital and cognitive skills 
across job capabilities.
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Understanding the Value Stream

Skilling Chapters 

Key Jobs

Enhanced Jobs

These are main business skills necessary to the 
business, together with key roles associated 
with the organization.

Roles that perform work using a 
specified and narrow skillset. 
Generally, consist of repeatable tasks 
and standard processes. 

Roles that perform work using a 
combination of skillsets drawing 
on both technical and soft skills. 

Figure 1: An illustrative example of the digital value stream framework© 2022 Deloitte Central Mediterranean. All rights reserved.
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The Value Stream as a guide to breadth and depth

Cross Skilling
is the process of workers acquiring new skills and 

competencies in multiple job functions to enable them to 
work in enhanced roles. 

It allows employees to be moved from one role to 
another, across columns (Figure 1, 1-9) and deliver on 

complex projects.

Upskilling
is the process of workers acquiring new skills and 

competencies that are relevant to their job, so they can 
move up the stream. Upskilling aims to elevate people 

beyond having adequate skills and focuses on training to 
improve a person’s performance in their current role.

© 2022 Deloitte Central Mediterranean. All rights reserved.
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…organizations must enable 
their workers to cultivate 

medium- to high-level
proficiency in two or three 

adjacent skills.

Organizations need to veer 
away from the mindset of 

providing ad hoc training in 
perishable skills- this 
provides little to no 
cumulative value…



Think strategically about reskilling, and link it not only to business drivers, 
but also to the jobs, career and renumeration pathways 

…it is time to invest in skilling 
transformations
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